Al-Shajarah NGO
Strategy Proposal

Vision:

Al-Shajarah NGO to be a key player in environmental protection in Jordan and the region, with a focus on protection and expansion of forested areas.

Mission and Objectives

Al-Shajarah is an NGO comprising environmentally concerned individuals (regardless of age, gender, educational level or religion), who strive to implement the vision through the following objectives: 

1. Protection of currently existing forests and trees.

2. Expansion of forested areas.

3. Spreading awareness and advocacy.

These objectives are to be achieved through: 

1. Designing and implementing physical forestation and protection projects.

2. Enhancing awareness through programs targeting different segments of society, media, and decision makers.

3. Acting as a lobbyist/advocate for setting and enforcing positive policies and practices as an expression of public-private partnerships

4. Building national and regional partnerships with similar societies fostering synergies of efforts.

Values 

Commitment is our leading value. It covers 

· Commitment to environmental concerns.

· Commitment to enhancing local communities' participation and their rewards from that participation (respecting their views and traditions is part of this).

· Commitment towards our funding and supporting partners by striving for effectiveness and efficiency.

· We see commitment as the pre-requisite for excellence, transparency and integrity.
Activities:
· Conducting environmental, legal and institutional assessments of the current systems for forests and forestry protection in Jordan

· Conducting field trips for citizens and educating them on the importance of forests for our wellbeing

· Holding seminars and workshops 

· Initiating a Membership program and involving all members in the project implementation

· Helping in increasing the use of Jiffit and decreasing wood for heating purposes

Obtaining funding from different corporations all over the country

· Implementing forestation projects.

Al Shajarah's Team

Al Shajarah Foundation, incubated by the Royal Society for the Conservation of Nature and spun off two years ago with the support of the local community, is a non-governmental organization seeking to promote the acknowledgement of trees as being living entities, critical to the ecological balance and attainment of sustainable socio-economic development. This is because trees have been and continue to be the structural element of the ecosystem. 

The board members of Al Shajarah joined forces and established this organization with the hopes of raising awareness towards a greener and more sustainable Jordan. The board members are of diverse backgrounds that extend from business to agricultural to environmental, all aiming at enhancing the biodiversity of the ecosystem.

Al Shajarah is aiming at establishing an interdisciplinary team relating to the fields of ecology, sociology, information technology, communications and business administration. 

Al Shajarah's board consists of well-connected and active members from diverse backgrounds who share their passion for the environment and are aiming at a greener and more sustainable Jordan. Al Shajarah's board members not only support Al Shajarah's cause, they are hard-working individuals seeking towards the promotion of trees as living entities vital for the well- being of Jordan and the people living within it. 

Having such a diverse background will allow Al Shajarah to make the most out of its problem solving potential towards achieving a greener and a more sustainably developed Jordan.

Following are the active body behind Al Shajarah NGO:

His Royal Highness Prince Hamzah Bin Al Hussein – President of Al Shajarah board

 Born on the 29th of March 1980, His Royal Highness Prince Hamzah ibn Al Hussein is the 43rd generation direct descendent of the Prophet Mohammad (peace be upon him). His Majesty King Abdullah II officially named him as Crown Prince of the Hashemite Kingdom of Jordan on 7th of February 1999 until 28th of November 2004.

Prince Hamzah received his elementary education in Jordan and then attended Harrow School in England. He then joined the Royal Military Academy at Sandhurst, passing out as a commissioned officer in the Jordan Arab Army in December 1999, with a number of prizes including the Sandhurst Overseas Sword, granted to the best overseas cadet and the HRH Prince Saud Abdullah Prize, presented to the cadet with the best aggregate mark in academic subjects.

Serving then as an officer in the Jordan Arab Army’s 40th Armored Brigade, Prince Hamzah attended a number of military courses and attachments in Jordan, the UK, Poland, Germany and the US. Currently holding the rank of Major in the Jordan Arab Army, he served with the Jordan-United Arab Emirates force operating in former Yugoslavia under the umbrella of international peacekeepers. In the year 2006, he graduated from Harvard University.

Prince Hamzah has also served his country in a number of other capacities; he was sworn in as Regent on numerous occasions and deputized for His Majesty King Abdullah II on a number of missions in the Kingdom and abroad. Prince Hamzah heads the Royal Advisory Committee on the Energy Sector. He is also the Honorary President of the Jordan Basketball Federation. HRH, who received a number of high decorations from Jordan and other countries, including Bahrain, Italy and Holland, is also the Chairman of the board of trustees of the Royal Car Museum, the President of the Royal Aero sports Club of Jordan and the President of Al-Shajarah (Tree) Protection Society.

On August 29 2003, HRH Prince Hamzah bin Al Hussein got married to HRH Princess Noor bint Asem bin Nayef. The Royal Couple have one daughter, Princess Haya, born on April 18th, 2007.

Prince Hamzah is a qualified rotor & fixed wing aircraft pilot and enjoys other sports such as Jujitsu and target-shooting.
Mr. Hazem Malhas – Vice President of Al Shajarah board

With more than 25 years of entrepreneurial and management experience in the fields of engineering, logistics, technology and real estate development, Hazem Malhas was Chief Operating Officer at ARAMEX International where he was responsible for its global strategic alliances, led its rapid expansion in the Middle East and its ultimate listing on the NASDAQ in 1997. In 2001, Hazem founded and headed Aregon, a consulting & IT services company which is now part of Optimiza (ASE: CEBC). As Aregon’s CEO, he spearheaded and oversaw an aggressive program in product development for e-Business, supply chain management and consulting services. Hazem also serves on the board of various companies, public and private. Currently, he is a board member of Petra National Trust, the American Center of Oriental Research (ACOR), Amman Baccalaureate School, Al Shajarah (Tree Protection) Foundation and the Information Technology Association of Jordan INT@J. Hazem is also a member of the Jordanian Engineers Association. He holds a BSc in Civil Engineering from the University of Texas at Austin.  

 Mr. Mohammad Asfour – Secretary of Al Shajarah board 

Mohammad is part of the USAID funded SABEQ program (managed by BearingPoint) where he covers water, energy and environment and works on enhancing the productivity of Jordan's Architecture and Engineering Sector. Prior to that, he was an Advisor to the Board of Trustees of the Princess Sumaya University for Technology and a Director for the Queen Rania Center for Entrepreneurship. He worked on conceptualizing and developing El Hassan Science City. He had also served at the Jordan Investment Board promoting Jordan's ICT sector and doing Industrial development. He worked as a consultant for the UNDP, UNIDO, and USAID's AMIR Program. He also served as an advisor to OECD's MENA Investment Program targeting in 17 MENA countries.

Mr. Issa Halabi – Treasurer of Al Shajarah board

Mr. Halabi, the current treasurer at Al Shajarah NGO and a BSc graduate in Agriculture from the American University of Beirut has been the manager and partner in Unifert since 2000; a company dealing with agricultural supplies for the professional local Jordanian farmers. In addition, he has occupied the position of Area Sales Manager at Sunseeds, a company also dealing with agricultural products. Prior to that and between Mr. Halabi worked at Petoseed, a company dealing with product development of seed business in the Middle East. Since 1981 and due to Mr. Halabi's interest in farming, he became an owner of farms producing citrus and vegetables.

Suzanne Afaneh

An award-winning journalist and media professional with over 17 years of experience, Afanah worked with local and international TV networks including Jordan Television, Middle East Broadcasting (MBC) and CNN. 

Her career saw her from a Broadcast journalist at JTV to Director of Jordan’s Satellite Channel to Vice Chairman of JRTV. Afanah also worked as a producer for CNN International and contributor to CNN’s Emmy award-winning show, the World Report, for which she received the “Best Political Story” award in 2000. 

Appointed by Her Majesty Queen Rania in 2002 as a member of Jordan’s executive committee of the Arab Women’s Summit, Afanah led efforts to launch a regional award-winning media campaign to empower Arab women.

Afanah currently heads communications, branding, and social responsibility at Zain one of the leading telecommunication providers in the region. She is also a member of Young Arab Leaders, and is a board member at the Jordan Media Institute.

Ma'en Smadi

Mr. Smadi, a BSc graduate in Agicultural Engineering from Baghdad University, Iraq, has been the Head of the Nature Reserves Department at the Royal Society for the Conservation of Nature (RSCN) since 2004. Mr. Smadi, is responsible for managing the six nature reserves in Jordan and making sure the strategic objectives of those reserves are complied with. Prior to that, Mr. Smadi, was the assistant head of the Law Enforcement Section at the RSCN. Mr. Smadi is a member of the board of directors of Al Shajarah NGO.

Andrea Atalla

Mrs. Andrea Atalla, a BA graduate in Fine Arts from Brown University and a post diploma from the Royal college of Arts in London is the creative director and the co-owner of Limited Addition, a full service stationary and gift wrapping shop with services in graphic design and consulting. Prior to that, Mrs. Atalla was the creative director of the socio-economic development department at the Royal Society for the Conservation of Nature (RSCN). Mrs. Atalla is an active member of the board of Al Shajarah NGO, in addition to being a member of the board of Petra National Trust and the supervisor of graduation projects of 4th year students at the Jordan University.  

Dr. Wajih Owais

Wajih Mousa Owais is a Professor of Genetics, a researcher and the President of Jordan University of Science and Technology since September, 2003 to date. In 1972, he got his B.Sc. in the field of Biology from the American University of Beirut. In 1975, he got his M.Sc. in the field of Biochemistry from the University of Jordan. In 1979, he obtained his Ph.D. in the field of Molecular Genetics from Washington State University. Prof. Owais has research interests in testing the biochemical conversion of environmental chemicals to mutagens and carcinogens, and in designing, executing and carrying out research plans in modern biotechnological research that covers the areas of crop improvement, gene transfer, tissue culture and any expertise related to these areas. Prof. Owais is a member of three international committees and seven national committees. Prof. Owais was awarded the "Commemorative Medal" by Czech University Agriculture Prague, a "Sculpture of Honor" by Czech University of Agriculture Prague in May, 2005, and an honorary degree "Doctor of Science" from New York Institute of Technology in 2005. Prof. Owais supervised 45 graduate students (M.Sc.) who all have graduated and he has published more than 34 research papers 

Fuad Srouji- General Manager of Al Shajarah

Fuad, a BSc graduate from the American Univeristy of Beirut in Agricultural Engineering is the general manager of Al Shajarah NGO. Mr. Srouji's leadership approach is obtained through capacity building and serving the local community; hence using a bottom's – up grass-roots approach. This will enhance the local community's understanding and will therefore, aid in preserving and protecting our natural resources. Prior to that, Mr. Srouji worked as a consultant with Camp dresser and Mcfee, a consulting and contracting firm, mainly focused on water treatment all over Jordan.

